
Garden season – let’s meet on the plots

pilot project of opening Poznań allotment gardens (AG) 
for the local community



• Tradition of allotment gardening in Poland has over one hundred 
years and is based on the German allotment idea with the wide 
social scope, especially its recreation and sport program. 

• Importance of the social and well-being functions – the reason 
they are referred to as the adjective „Family Allotment Gardens”. 

• Allotment gardeners cultivate publicly owned urban space – they 
use allotment gardens under lease contracts and only own plants 
and the garden infrastructure - e.g. sheds, fences and paths etc.  

Allotment gardens in Poland :



• It is estimated that here are 4626 family allotment gardens in 
Poland = area of 40 394 ha, consisting of  908 523 individual plots.

• Usually one allotment garden is used by 3-4 people, which means 
that 3-4 million people directly use green space in allotment 
gardens in Poland. 

• In Poznań there are over 80 family allotment gardens – their total 
area is nearly 800 ha. 

• Unfortunately, for over a dozen years allotment gardens are being 
liquidated - attractive location in city centers and the unclear 
ownership status of the land.

Allotment gardens in Poland and Poznań:
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• The status of allotment gardens as green areas is controversial
issue: specific nature of the management (different associations) 
and functioning of allotment gardens (closed communities). 

• Contrary to public green areas these are semi-public spaces with 
limited access for a wider group of people who are not allotment 
garden users – COVID – 19 – huge demand for AG in Polish cities.

• Both allotment garden users and other city dwellers benefit from 
these areas as they provide a wide range of regulatory and basic 
services (leisure&recreation, economic, eco-services).

• There is huge need for education of the allotment gardeners on 
nature and NBSs.

Allotment gardens as green spaces in cities:







• Answering the controversy around Allotment Gardens status: a 
possible compromise that secure their existance in cities is to 
provide wider audience with access to some parts of the 
Allotment Gardens.

• Idea to develop and implement a pilot project of step-by-step
opening of the Allotment Gardens in Poznań in the frame of the 
Connecting Nature project.

• The project main idea is to provide citizens with access to nature.

• Co-production process involving local stakeholders and citizens.

Opening of the Allotment Gardens to wider groups of 

citizens:





I. Selection of AG (spatial analyzes, local vision, recommendations of the PZD)

II. Mapping external stakeholders, e.g. senior clubs, NGOs, schools, kindergartens;

III. Making contact with selected AG

IV. Establishing cooperation with Zasiej Association

First steps:



AG selection criteria :

- proximity to the city center,

- neighborhood of compact urban buildings,

- deficit of other green areas,

- guarantee of the existence of AG in the local plan,

- presence of a common area,

- favor of the management board and allotment gardeners.





I. Kick-off meeting (for gardeners and external institutions):

- talks about what is possible, how it used to be, how it is today, whether there

were or are any common activities being carried out,

- brainstorm and collecting ideas for common activities,

- walk in the gardens.

Diagnosis (May 2021):





II. Individual meetings (with mapped institutions):

- identifying the expectations, needs and common points with allotment

gardens.

III. Open meeting (with residents):

- summary of the results of previous meetings,

- discussion on the needs of those present at the meeting residents.

Diagnosis (June 2021):







IV. Field studies:

- interviews with allotment gardeners, writing down allotment stories;

- an inventory of the iconosphere of gardens - ie interesting forms of allotment huts, 

examples of original metalwork of gates and fences, unique plant specimens. 

Diagnosis (May-July 2021):





V. Open study walk in both gardens (for gardeners, institutions and residents):

- based on two walking maps resulting of the field studies;

- visiting to individual plots and listen to stories of allotment gardeners.

Diagnosis (July 2021):









VI. Neighborly Allotment Gardeners' Day:

- drawing open-air - an exercise in mindfulness to nature, a workshop for children 
and adults;

- common seeds collection - a walk around the garden in search of seeds for the 
next season, a family workshop;

- the "jar for jar" campaign - exchange of preserves and collection original 
recipes for homemade preserves,

- a plebiscite for the name of allotment alleys.

Opening initiation (September 2021):





VII. Art in the garden - an autumn artistic afternoon:

- a performance by children from kindergarten;

- an art and nature workshops organized by students and teachers from primary
school;

- a poetry and music meeting with the participation of students from the
therapeutic high school;

- natural and artistic field game "Gateway to the city of the garden" - discovering 
garden art and practicing mindfulness of nature.

Opening initiation (September 2021):


















